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ARTICLE I
 Purpose
The purpose of Comics 4 Kids, hereafter-called C4K, is to:
1.
Encouraging imagination in the United States through the comic book medium.  Accordingly, C4K will support and/or operate recognized, charitable, educational, character building reading programs, which may benefit the youth of the community. C4K will also collect and disperse funds for the support of its programs. Create library for comic book reading/research. Distribute purchased, donated, or created Comic Books to children in hopes of improving literacy and promote interaction with peers and foster appreciation for the illustrated literary medium, thus continuing the fine tradition of comic book making and or collecting. Instill a sense of stewardship to future generations for this cultural heritage.

2.
Exist as a non-profit entity, for the making of distributions to itself, and other 
           organizations that qualify as exempt organizations under Section 501 (c), (3) of the 

           Internal Revenue Code of 1954, the corresponding provision of any future United 

           States Internal Revenue Law, and the revisions as they apply thereto. “This 
           corporation is organized for the exclusively for charitable and  educational 
           purposes within the meaning of section 501 (c) (3) of the Internal Revenue Code.”

ARTICLE II 
Définitions
Section 1           “C4K” shall mean and refer to Comics 4 kids, its successors, and assigns.

Section 2            “Member” shall mean and refer to every parent and/or legal guardian of children currently participating in C4K programs and those who have been enrolled in C4K in the previous one (1) year and are a current resident of the United States. Membership will also include those persons who currently contribute their time as volunteers to the benefit of C4K or have contributed in the previous one (1) year. Any member who has not actively participated in C4K programs in the previous one (1) year shall cease to be a member of C4K unless serving in some recognized capacity of C4K. 

Section 3           The “Executive Board” shall consist of a President, First Vice President,  Vice President - Media Relations, Vice  President (El Capitan), Vice President (El Chupacabra),  Treasurer, Secretary, Sgt. At Arms (position 8) and Trustee (positions 2 thru 7) and four (4) Members at Large (positions 9 thru 13). 

ARTICLE III
Voting Rights
Section 1        Each C4K member shall be entitled to one vote on each matter submitted to the members by the Executive Board. For matters brought before C4K members requiring discussion and vote, Robert’s Rules of Order, revised, will apply in the execution of voting rights.
Section 2          In Executive Board action not open to the vote of the C4K members, the President shall only vote in case of a tie. Robert’s Rules of Order, revised, will apply in the execution of voting rights by the Executive Board. 
ARTICLE IV 
Executive Board
Section 1           General Powers: The Executive Board shall manage the affairs of C4K. Affairs shall include, but are not limited to the following:
a)                  conduct of all literacy programs for which C4K has organized.
b)                instruction, training, administrative support, and local policy established for each organized literacy program endeavor.
c)           approval of all instructors, managers, officials and guidance and disciplinary policies of the same, including dismissal of anyone or group, or such action deemed appropriate to the effective accomplishment of C4K’s programs.
d)           power to enter into contracts with any other agency, be it local or state government, for profit business, or non-profit business entities. 
e)          power to borrow monies in support of such programs for which C4K has organized, i.e., comic book acquisition, building construction, facility development, and shipping concerns.
f)          right to purchase equipment for necessary fund raising and delivery of comic books.
g)                (2) of the top three (3) filled positions on the Executive Board of Directors will be required to be on the bank account signature cards.
h)              (2) Executive Board Members or the current commissioner and one executive Board Member must sign code of conduct reprimands and Termination letters.
i)                    Powers and rights not specifically prohibited herein are also reserved unto the Executive Board.
Section 2           Specific powers: Duties and responsibilities of the Executive Board shall   
                       include:
a)                   President (Position 1) First Vice President (Position 2): Preside over meetings, serve as liaison between C4K and the United States Government and other agencies in support of C4K. Appoint or delegate open duties to any/all members not currently in a responsible position. In case of a tie in voting matters may cast one vote to break a tie.
b)                   Vice-President, (El Capitan) (El Chupacabra) Positions 3, and 4): Be responsible for the Computer Technologies of C4K, including on site and internet efforts, as well as coordinating with floor managers at public appearances to facilitate interface.

c)         Vice-President, M.R. (Position 5):  Suggest, present, implement and maintain Media Relations with the public, all audio-visual and print manifestations of C4K image(s). Work with videographers, photographers, and advertising entities to promote C4K efforts in the best possible light. Meet with City, State, and Government officials as well as entertainment executives and personalities to promote C4K, including Sports, Hollywood, and Forbes 500. 
d)                   Secretary or Assistant to the Office of The President (Position 6): Keep and maintain written minutes of all meetings of the Executive Board and will notify Executive Board members prior to special meetings. Perform administrative assistant duties for the Executive Office.
e)                   Treasurer (Position 7): Keep and maintain all financial records for C4K. Present a written financial report at each regular scheduled meeting of the Executive Board. Handle all financial transactions and reports of same activities. Accounts Payable and Accounts Receivable duties.

f)         Sgt At Arms/Trustee (Position 8): Verify each monthly financial report and be responsible for the duties of the treasurer in his/her absence.
g)                    Members at Large (Positions 9-13):
1)       The Executive Board Member in charge of the meeting shall designate any other Board member present the responsibility of recording minutes of the minutes of the meeting in the absence of the Secretary. 
2)       To ensure the operation of C4K, management responsibilities will be shared by Member at Large Positions 9-13 and Positions 3 thru 8 when needed:
(a)    Convention manager: Oversee the operation of the Convention booths. These duties include preparing the tables for daily operation as well as   purchasing product for distribution, preparing team and Executive Board Member work schedules, coordinating with treasurer closing procedures and deposits. Shall recommend changes to the convention booths to the Executive Board.
(b)     Donation Acceptance manager: Coordinate with Treasurer to announce cash donations, receive letters from candidates, prepare response. Accept and collate comic books from sponsors, verify totals, present totals to Executive Board, and notify applicable media partners. Duties shall include selecting dates, place and times of donation acceptance/delivery/pick up, coordinating with Distribution and Library manager, select staff to help with lifting or driving, collecting books, issuing receipts, inputting information into C4K’s computer, and reporting to Executive Board final accepted donation figures. 
(c)     Comic Book distribution and Library manager: Prepare and submit to Executive Board recommended comic book collection purchases. Maintain library room in a neat and orderly fashion. Set up dates for pickup and return of comic books. Distribute comic books to recipients and keep an accurate record of number of comic books issued. Purchase approved items needed for storage.  Send reminders for overdue comic books. Purchase letterhead and other items needed for day-to-day business. Maintain equipment used for comic book stationing, transport and recommend to Executive Board any new equipment needed. 
(d)     Signs/Sponsors/fundraisers manager: Oversee fundraising projects, select staff, start, finish, & turn in dates, distribute product to teams, keep accurate records, present bills to treasurer for payment, and prepare a report to Executive Board with results. Develop and letter for sponsors to be approved before distribution. Collect money, and coordinate with the needs of Comic Book distribution and Library manager.
(e)     Public relations & ceremonies manager: Coordinate all activities for the day. Advertise event, select judges for any contests, provide information to schools, businesses, and persons involved, notify teams, and distribute prizes and awards. Coordinate with organizations such as the city, churches, or schools usage of streets, pa systems, parking lots, and road barriers. Arrange for notices to be posted and published in local media, oversee any large printing jobs, help distribute flyers to schools, and other public relations activities.
Section 3           Formal action by the Executive Board: Any act of a majority of the quorum (article VII section 5) present at a meeting shall be the act of the Executive Board. 
Section 4           Informal action by the Executive board: Any action required by law at a meeting of the Executive Board, or any other action which may be taken at a meeting of the Executive Board, may be dully conducted without a meeting if consent is given in writing setting forth the action so taken. The action shall be signed and dated by a majority of the quorum of the executive Board. The action may not be initiated prior to the date on which the last Executive Board member has provided written approval. 
Section 5           Compensation: Executive Board members shall not receive any additional salaries or compensations for their elected or appointed services with the exception of appearance stipend for extended travel. Board Members may elect to donate earned appearance stipends to the C4K fund at their discretion.   
Section 6           Reimbursements: It is recommended that prior approval be sought from the Executive Board before any C4K agent or assignee makes any purchases or obligates monies on behalf of C4K in support of C4K affairs. Reasonable out of pocket expenses accompanied by receipts, by any C4K member MAY be reimbursed by the treasurer upon approval of the executive Board. With the exception of comic book collections, expenditures in excess of $50.00 must be approved by the Executive Board prior to any purchase.
Section 7           Delegation of Authority: The Executive Board, by formal action, shall have the power to appoint and delegate to C4K members the authority to conduct business of C4K. Such appointment and delegation shall be in writing, shall specify the date and time such authority shall begin and end, and the specific business to be conducted. The President, Vice president, and Secretary shall sign a letter of transmittal containing this authority. 

ARTICLE V 
Election & Re-election of Executive Board Members
Section 1           Election requirements: Election of executive Board members shall take place annually two weeks prior to San Diego Comic Book Convention, (week of July 13-19) but no later than closing day. Intentions to hold elections will be appropriately advertised in one or more informational medium, i.e., local newspaper, radio, television, and as needed, by public announcement at local government meetings, civic institutions, and public postings. 
Section 2           Term of Office: Term of office will be eight years, starting August 1 and running thru July 31, with a transition period beginning upon completion of elections. If a position is open, the member elected to that position will fill it immediately, vacating any previously held position. Executive Board positions # 1, 3, 5, 7, and 9 will be elected in even years and positions 2, 4, 6, 8, and 10 will be elected in off numbered years. Candidates must run for a specific position on the Executive Board.
Section 3           Vacancies: Any vacancy occurring in positions 7-10 by reason of resignation, termination, or election to another Executive Board position shall be filled by vote of C4K members present at the regular scheduled meeting so designated with a minimum 14 days public notification. A special election may be held any time of the year to fill positions 1 through 5, provided that intent to hold elections is advertised at least 14 days in advance of the vote and according to the requirements of Article V, section 1.
Section 4           Candidate and member requirements: Candidate must be member of C4K as defined in Article II, Section 2. A letter of intent must be submitted for a specific position in order for the candidate’s name to be printed on the ballot. A criminal background check clearly showing no offence concerning children or the elderly in applicant history, as defined by the National Crime Information Center, Washington State Patrol, and local Law Enforcement
Section 5           Vote requirements: Election and re election of Executive Board members will be a vote. 
ARTICLE VI
Resignation, Termination, and Recall of an Executive Board Member
Section 1           Resignation: A board member may resign at any time and the resignation will take effect immediately. The resignation must be written. Board members are not authorized to accept verbal resignations. A record of the resignation will be read into the minutes at the next board meeting regular or special. If an Executive Board member resigns his/her position, he/she will NOT be permitted to hold a position from the date of the resignation. 
Section 2           Terminations: An Executive Board member who misses TWO consecutive Annual meetings of the Executive Board without notification or FOUR consecutive meetings regular, annual, or special regardless of circumstances may be notified in writing of their pending termination by hand delivery or registered mail. The Executive Board member who receives this notification will be provided the opportunity at the next regular scheduled meeting of the Executive Board, in closed session, to justify the absences or they may also submit a letter of resignation in lieu of termination. If the absences are deemed justifiable, then the action will be dropped. However, if no justification is offered or the Executive Board member fails to appear at the next regular scheduled meeting of the Executive Board, the termination becomes automatic. If an Executive Board member is terminated, he/she will not be permitted to hold a board position from the date of termination. If the Executive Board member resigns his/her position, he/she will not be permitted to hold a position for ONE year from the date of the resignation. In the event a meeting cannot be held due to a lack of a quorum, any executive board member not present within 15 minutes of the called time of the meeting will be counted as absent accordingly. 
Section 3           Recall of an Executive Board Member: Executive Board members will abide by these by-laws and be responsible to the needs of C4K members and proper conduct of C4K programs. If, in the opinion of a petitioner, supported by three letters of intent, an Executive Board member fails to perform in the best interests of C4K, then the Executive Board member may become subject to a recall vote. To remove an Executive Board member by recall vote, one thousand (1,000) C4K members must sign and provide their addresses on a petition that specifically states by name the Executive Board member to be recalled and the reason(s) for said recall. This petition will then be presented to the Executive Board Secretary for membership verification within the next five- (5) calendar days. Then as an agenda item during the next regular meeting of the Executive Board following the special meeting in accordance with Article VII. Section 4, at which time a majority (51%) of C4K members present may vote to terminate the Executive Board member in question. 
ARTICLE VII 
Meetings
Section 1           Executive Board Meetings:  Pre- San Diego Comic Book Convention (July 13-19), Executive Board Meetings will be held on the second  Monday of February and June in the C4K Board room or except as approved by normal action of the Executive Board.
During the remaining months of the year, the Executive Board meetings shall be held on the SECOND Monday of the prescribed Month only or except as approved by normal action of the Executive Board. The President will normally preside. In the absence of the President, the presiding officer shall be according to the executive Board position number. A meeting of the Executive Board will ordinarily follow an agenda and the Secretary for approval at the next regular scheduled meeting of the Executive Board will duly record minutes of all actions taken. Prior to agenda items, C4K will ordinarily be allowed to voice concerns, make recommendations, etc; in order for the Executive Board can properly respond to the needs of C4K members, their children, and C4K programs. C4K members will sign in on the agenda and be allowed five (5) minutes speaking time. Board meetings should ordinarily not exceed two (2) hours in duration.
Section 2           Closed Session: Closed session of the Executive Board will be limited to discussion of personnel, real estate, and contracts. When closed session is required, the session will follow the regular scheduled meeting agenda. 
Section 3           Annual Membership Meeting: An annual membership meeting shall be held, by the President, on the second week of March of each calendar year at a time and place to be decided by the Executive Board. Fourteen (14) days prior notice of this special membership meeting is required and shall be advertised in one or more local newspapers and publicly posted at the C4K office located at 743 Broadway # 214, Tacoma WA 98402
Section 4           Special Meeting of the Executive Board: Meetings other than those as declared in Article VII, Section 1, are declared Special Meetings of the Executive Board, and may be called at the request of the President or a quorum of the Executive Board. The Executive Board Secretary shall notify all members of the Executive Board of the time, date, and location the meetings will be held. At least 24 hours notice will be provided before such a meeting is held. 
Section 5           Quorum: A quorum shall consist of 51% or more of the Executive Board members authorized to vote. No meeting will convene without a quorum present. If during a meeting, the number of executive board members present drops below quorum, no further official capacity transactions of business will be conducted. A majority of Executive Board members present may adjourn a regular meeting or special meeting of the Executive Board. 
Section 6           Workshops: Informal workshops shall be held annually during the month of August for the purpose of discussing budget, and bylaws. The meetings shall be presided over by an executive board member and be open to members. The purpose of the meetings is to create a “list” of recommended changes to bylaws and formulating an annual budget to be presented to the Board of Directors during a regularly scheduled meeting. Workshop recommendations are not binding and any suggested changes regarding amendments to C4K bylaws and budget may be amended before setting an election date. Workshop recommendations shall not prevent any C4K member from requesting changes or amendments to the C4K bylaws as prescribed in Article XII of these Bylaws. Workshops shall be advertised by posting a notice at the C4K Headquarters 7 days prior to the meetings. 
Section 7           Workshops Rules only: Informal workshops shall be held annually during the month of August for the purpose of discussing rules changes for the NEXT year. The meetings shall be presided over by an executive Board Member and be open to the public. It is recommended that local Comic Book experts attend and all C4K collection/distribution teams are present. The purpose of the meetings is to create a “list” of recommended changes modifying purpose and protocol to be presented to the Board of Directors during a regular scheduled meeting. Workshop recommendations are not binding and any suggested changes regarding amendments to rules may be amended before final approval by the board. Workshops shall be advertised by posting a notice at the C4K office building and the Comic Book convention gatherings and at the Comic Book stores during Convention season seven (7) days prior to the workshop.
ARTICLE VIII 
Books and Records
Section 1           Books and Records: C4K shall keep accurate and complete books and records of all corporate accounts and meetings.
Section 2           Minutes: The Executive Board Secretary will duly transcribe accurately the minutes of all C4K meetings and maintain those records for review by any and all C4K members.
Section 3           Treasurers’ reports: The Executive Board Treasurer will present a report at each meeting of the Executive Board, unless approved otherwise by formal action of the Executive Board. Each Executive Board member will receive a copy of the Treasurer’s report. The report will include but is not limited to, an accounting of the balances of all money accounts, i.e. checking, savings, money market, equity fund, and other real property holdings. The treasurer’s report will include an itemized summary of all income such as registration fees, donations, convention income, government grants, etc. Disbursements will include any real property expenditures, attorney’s fees, official’s fees, transportation fees, accounting fees, member reimbursements, and other itemized incidentals and expenses. Treasurers report to also list all unpaid obligations and bills.
Section 4           Access to books and records: All books and records of C4K may be inspected by any C4K member, or their agent or attorney, for any purpose at reasonable time during business hours. All requests to review C4K’s books and records must be made 72 hours in advance of the viewing, as some records may be in permanent storage retrieval facility, and delivery may be necessary. 
Section 5           Annual Audit: The Executive Board will appoint an independent auditor to audit the financial books and records on an annual basis. All financial records and books will be turned over to the auditor after the close of the C4K fiscal year, September 30th of each year, but no later than November 1 of each year. The audit will be due back from the auditor no later than the following January 1 of each year. After receipt and approval of the audit by the Executive Board, copies will be made available for inspection at the C4K Headquarters for a minimum of 60 days. Additional certified copies will be sent to applicable interested United States government parties on request. The treasurer will be available to the auditor during the financial audit.
Section 6           Equipment inventory: The President shall appoint a committee to conduct an inventory of all equipment on an annual basis prior to the time the newly elected Executive Board members assume their duties.
Section 7           Budget: C4K will operate under an annual projected budget prepared no later than October 1 by the Executive Board.
ARTICLE IX 
Contracts, Checks, Deposits, & Gifts
Section 1           Contracts: The Executive Board will determine who may enter into any contract or execute and deliver any instrument in the name of and on behalf of C4K. Such authority will be confined to specific issues.
Section 2           Checks, drafts, Etc.: All checks, drafts, or orders for the payment of money, notes, or other evidence of indebtedness, issued from the name of C4K for over $10,000 USD/Equivalent, shall require two signatures.
Section 3           Deposits: All funds of C4K shall be deposited promptly to the credit of C4K in such banks, trust companies, credit unions, or other financial institutions or depositories as the Executive Board may decide. 
Section 4           Gifts: The Executive Board may accept, on behalf of C4K, any donation, contribution, gift, bequest, or device for the general purposes or for any special purpose of C4K.  Board Members will keep an inventory of personal gifts for posterity. There are no conflict-of-interest concerns regarding acceptance of third party gifts.
ARTICLE X 
Waiver of notice
Whenever any notice is required to be given under the provisions under the provision of the Articles of Incorporation or by the by-laws of C4K, a waiver thereof in writing signed by the person or persons entitled to such notice, whether before or after the time stated therein, shall be deemed the equivalent to the giving of such notice. 

ARTICLE XI 
Association Seal and Emblem
The Executive Board may provide C4K with a seal and/or emblem and specify its design and use. 

ARTICLE XII 
Amendments to the Bylaws
These Bylaws may be altered, amended, or replaced and new Bylaws may be adopted by a majority of C4K members. Request to alter, amend, or replace these Bylaws must be submitted by an active C4K member in writing to the Executive Board during a regularly held meeting. The proposed changes will be voted on individually by Article and Section and not as a whole. The notice to change the Bylaws will be published by the executive Board secretary in the local media and will be publicly posted at the C4K Headquarters at least seven (7) days prior to the vote. The request will then be placed on the agenda for the next regularly scheduled Executive Board meeting. 
“This corporation is organized exclusively for charitable and educational purposes within the meaning of section 501 (c) (3) of the Internal Revenue Code.”

“Notwithstanding any other provision of these articles, the corporation shall not carry on any other activities not permitted to be carried on (a) by a corporation exempt from Federal income tax under section 501 (c) (3) of the Internal Revenue Code of 1986 (or by corresponding provision of any future United States Internal Revenue Law) or (b) by a corporation contributions to which are deductible under section 170 (c) (2) of the Internal Revenue Code of 1986 (or by corresponding provision of any future United States Internal Revenue Law)
ARTICLE XIII 
Dissolution of C4K
“Upon the winding up and dissolution if this corporation, after paying or adequately providing for the debts and obligations of the corporation, the remaining assets shall be distributed to a nonprofit fund, foundation, or corporation which is organized and operated exclusively for charitable, educational, religious, and/or scientific purposes and which has established its tax exempt status under section 501 (c) (3) of the Internal Revenue Code.”

“C4K, as described in Article I and Article II, shall exist in perpetuity for the purposes as described in Article I unless and until dissolution of C4K is approved by action in a special meeting. Advance notice of one hundred eighty (180) days will be required. Notice of intent to dissolve C4K will be advertised in all local newspapers or journals, by radio and or television and by public posting. Vote shall be by written agreement by a majority (over 51%) of all C4K members as defined in Article II, section 2. Following presentation of this written agreement and verification of signatures and addresses of C4K members, The Executive Board will terminate all programs and within the next seven (7) days sign over all holdings, including money, land, equipment, etc., to any creditors with the remainder split between the Damien Moore Trust, Jerry Gleeson-Sims Trust, Aliyah Sims-Moore Trust, The Chris Farley Foundation of the United States, The Christopher Reeves Foundation, and the Quinn Avery Moore-Dale Trust.” 

ARTICLE XIV 
THE FIRST POSITION OF CHAIRMAN EMERITUS
Founder Warren Dale Moore III, and his heirs by blood or marriage, will maintain the FIRST POSITION OF CHAIRMAN EMERITUS, in at least sitting capacity as audience with no security restriction whatsoever by the Executive Board in power at any time, forever. The official position of Chairman of the Board maintains its own separate power to guide the company as appointed or elected. It is the intent that the Moore family would be privy to company proceedings, even as witness only, with respect to the efforts of the founders.                                    –END DOCUMENT- 
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